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Hooked: How to Build Habit-
Forming Products
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People who are DEPRESSED CHECK EMAIL MORE OFTEN.

Source: Kotikalapudi et al 2012



NELY we use




hen we feel UNSURE ve use GOOSIC

SHOKOUHINIYA.IR






Saiws 65T 395 (L o (Jols glo Sy=o jl LT




What triggers make cngtO.g'bO.Wb so habit-forming?



Instagram
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(Qustognmw solves the pain
of losing the moment.




But <9ustagm is also
a social network.
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“THE ENERGY FOR ACTION”
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Source: Dr. BJ Fogg, Stanford University
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Fogg Behavior Model
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Source: Knutson et al 2001
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THE UNKNOWN
IS FASCINATING.

Variability causes us to
focus and engagement
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The nucleus accumbens is stimulated
by variability.
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We social rewards.
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SEARCH FOR
RESOURCES




ll.i

Hunt for variable material rewards




rj .@hackdesign Lesson 39: The Human
Element. My favorite lesson so far this

year. |

O'Reilly Media

It's the frontier for predictive analytics -
Matthew Russell (@ptwobrussell) on
why Twitter is all the rage

Rails Hotline

Stuck on your ruby or rails project? Call
(877) 817-4190 and talk through your
problem with another programmer.

O'Reilly Media

Webcast starting now: Become Fitter +
Happier: Improve Your Health +
Productivity with R. Live w/
@since1968







TALENT SPECIALIZATION: RESISTANCES:

> RESTORATION

ARCANE
0/0/761

- o S—

. ’ FIRE
PRIMARY PROFESSIONS:

ENCHANTING NATURE

3751375
FROST

TAILORING
375 1 375 SHADOW

7947
10253

iy , —
Base Stats ¥ |} Spell

: Strength: 107 ; Bonus Damage:

‘ Agility: 59 | Bonus Healing:
Stamina: 459 | Hit Rating:

Leveling-up reflects MASTERY and COMPETENCY.



Inbox or task management reflects
CONSISTENCY and COMPLETION.

]
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WARNING

Variable rewards are not a free pass.
Your product still must address the itch.
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More Emotional

Personal Commitment
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.« Ahice Whitman
Wonderful idea! 1042

Francis Whitman

I've heard they have these
segway tours 10.45 am

o

‘ I’m in. What time? I Send

cuwl (gl a0l euges jau 38 o oS s aS Lolew ;o
pleu wlgs b 4 o) Simo SO (gl
L) g ) k%) 8 1S9 (501




Jouamo ;3 lelbl 6553 Cucl (6138 aulojuw

2 ) 63501 j3 Jga=o jl Islaiwl aS 3gub (S0
®
S (50 5 Mo o))l '




A f & 1 Q- :

Songs Albums Artists Genres Videos Playlists Radio

ATENNA L

i L

AFONER_?)

%
>€

7 »
ap of the Sun Antenna To the Afterwor... Bakersfield Blak and Blu

CONTENT §o-=a
71

= PEARLJAM

LIGHTINING BOLT
From Here to Now to Half of Where You Live Hanging Gardens Lightning Bolt
You

o

=
Paradise Valley Personal Record The Worse Things Get, We Are the J
The Harder | Fiaht.t... Century Am|

SHOKOUHINIYA.IR



v‘!‘l! 3 .

Qverview
$231 Lett

October 2011
YoouY |

Settings

ACCOUNTS

i~ $
| -54
Credit Debt ,423 £00D & DINING
Restaurants $12 Left 0
? _

BUDGET October
[roonY)
Credit Card payment $0 Left 0
CASH FLOW W
\— $2.177 garned
— $823 Spent $1 ’354 ’ I {\ggi Ii}fﬂsfgi}]ﬁ I
Gas & Fuel §502 Over 0
s 3 R
High Spendingl
ENTERTA\NMENT
e — Sa R —
ADVICE Movies & pvos $8 On pudget
ice at this time > ],,.,.,W,‘\ o
§502 Over 0

mesmaﬂs
$1 53,457 ’ s _““"“’
/

SHOKOUHINIYA.IR



FOLLOWERS




REPUTATION
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TaskRabbit

m y Reviews (31)

OVERALL GUEST
SATISFACTION

Here's what the different stars mean: *kkkKk

Yellow Star ( 5% ) = 10 to 49 points
Blue Star ( W) = 50 to 99 points %
Turquoise Star ( 9 ) = 100 to 499 points n
Purple Star { 9 ) = 500 to 999 points e
Red Star ( y ) = 1,000 to 4,999 points —
Green Star ( 5% ) = 5,000 to 9,999 points

Yellow Shooting Star ( M%) = 100001024999
Turquoise Shooting Star (,/*) =25,000 to 499!
Purple Shooting Star ( /*) = 50,000 to 99,999 E
Red Shooting Star { *) = 100,000 or higher m

Jldcel g Cyqu

s (115)

ACCURACY % %k kok COMMUNICATION % % % % %
CLEANLINESS o dede ke LOCATION % ok ok i
CHECK IN % Jed gk VALUE % ok kI

Really nice place near bus routes. Beautiful kitchen, very clean! Close to Rosamunde, great
Mission restaurants. Seth was flexible and helpful. Best part - the in-laws liked it. Thanks to
Seth for a good experience!

Seth was always responsive. We wound up having the place to ourselves without ever having
met in person, and it worked out great. Cheers!

Stayed at Seth's while at a tradeshow at Moscone Center downtown. Great location - very quiet
street and easy to get to. House very cozy. Seth was great in putting up with our couple
questions while getting to know the area. Would definitely recommend!

Seth is a wonderful host and we could not have picked a better place to stay during our vacation
in San Francisco. Seth was very helpful, answering all of my questions in a very timely manner
and he even let us check in early 50 we wouldn't be stuck in the Gity with nowhere to go. The
location was perfectly located in the Mission and close to Bernal Heights. There were tons of
fo0d options within walking distance, and the bus lines and BART station are all very close as
well. The house itself was awesome! We had plenty of space for my wife and | plus our two
friends. It was super clean, the kitchen was very well stoked with utensils and cookware, and the
beds were super comfortable. Plus, having a garage to pull the venicie into was a key amenity,
especially with parking hassles in the City. | would highly recommend Seth and his beautiful
home to anybody traveling to San Fran. | will definitely be renting again when | return

From the first contact, Seth was really quick on his answers and helped me with everything i
needed to be sure that | was choosing the best option for my trip do SF.

We appreciated a lot Seth's house, which s quiet and bright. Particularly the kitchen opened on
the dining room and lounge, the whole giving onto the garden where birds come to feed. The
district Bemal Height is really beautiful. It gives onto the heights of San Francisco, with an
incredible point of view more you show in streets surroundings or of the Benal Height Park on
Downtown and the bay. Above on Cortiand St, you will find diverse storekeepers of whom
Liberty Café and ts garden or at Martha for a brunch or a dinner. You can aiso have dinner at
Emmy's at the bottom of Virginia St, go to take an a little lower drink on Mission St The El Rio or
the Royal Cuckoo. You have several bus lines Munni, among which 49 and 14, which takes you



The HOOK Canvas

<R\GGER

1. What internal trigger is
the product addressing?

2. What external trigger

gets the user to the product?

5. What “bit of work” is done
to increase the likelihood of
returning?
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4. |s the reward
fulfilling, yet leaves the
user wanting more?

3. What is the simplest
behavior in anticipation
of reward?

ACTION



