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BMW 1916 116,000 $53B
UBER 2009 7,000 $60B
MARRIOT 1927 200,000 $17B
AIRBNB 2008 5,000 $21B
WALT DISNEY 1923 185,000 $165B
FACEBOOK 2004 12,691 $315B
KODAK 1888 145,000 (z9!,5) S30B
INSTAGRAM 2010 13 (a3 0lej ) $1B
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* AppleiPhone

*  Uber

*  Facebook
* Amazon

Microsoft Zune, Garmin GPS, Sony PSP, HP
Calculator, Olympus Voice Recorder

Ford, BMW, Nissan
NY Times, Fox News, Walt Disney
Hachette, Norton, Blockbuster, Time Warner
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Application end-to-end Application
Transport Transport

Network Network Network
Data Link Data Link Data Link
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Points represent APIs. Links represent
mashups or recombinations of API
calls

Source: Rahul Basole and Peter Evans ,with data
from ProgrammableWeb, Center for Global
Enterprise2015,
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Chapter 4

Disruption
Platform Revolution: Making Networked Markets Work for You

Geoffrey Parker Marshall Van Alstyne Sangeet Choudary
Dartmouth College Boston University Platform Thinking Labs
@g2parker @InfoEcon @sanguit

M
7 DIGI
FNGTNEERING MITTAL

INITIATIVE ON THE i
DICITAL ECONOMY Questrom School of Business

2016 Parker & Van Alstyne with Choudary —
@ licensed under Creative Commons Attribution-
BY SA

ShareAlike 4.0 Int'l (CC BY-SA 4.0).



dgu Lidl g3 Loy oS 5o (6l aSuis (lanyl5L digS> 2 o paily LA

Sk ez Ol T (99 JLiy Lo

L (295 yual



s 50 gyt S (Mol 030l diagy S Gl 1 ailddS jo 095 b
..ﬁﬁ)S)l)é ..s,g..s.&)L.i‘é G d.ong)

The Cincinnati Post ‘
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us_business/t/cincinnati-post-stops-press-after-years
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http://newspaperdeathwatch.com

@he @ime¢5~igica£ulte /pittsburgh-post-gazette-hikes-

prices-even-as-circulation-

https://www.poynter.org/2012/times-picayune-confirms- plummets/
end-of-daily-publication/175038/
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Introduction: Welcome to Platform World

Network Effects: The Power of the Platform

Architecture: Basic Principles for Designing Successful Platforms
Disruption: How Platforms Conquer &Transform Traditional Industries
Launch: Chicken or Egg? 8 Ways To Launch Successful Platforms
Monetization: Capturing the Value Created by Network Effects
Openness: Defining What Platform Users/Partners Can &Cannot Do
Governance: Policies That Increase Value and Enhance Growth
Metrics: How Platform Managers Can Measure What Really Matters
10 Strategy: How Platforms Change Competition

11. Policy: How Platforms Should (and Should Not) Be Regulated

12. Future: Industries Facing Imminent Change
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